
Lorain County Children Services
Board Meeting
Tuesday, November 19, 2019
(Rescheduled from 11/20/19)

I. Call to Order
Chair Melissa Fischer called the meeting to order at 5:11 p.m. at the Lorain County Administration Building, 226 Middle Ave., 4th Floor, Room A, Elyria, Ohio 44035.

A. Roll Call

Present: Jeremy Cordes, Melissa Fischer, Kenneth Glynn, Tracy Green
Excused: Mallory Santiago
Also Present: Kristen Fox-Berki, Interim Director

Melissa Fischer welcomed our new Board member, Kenneth Glynn.  An arrangement will be made for Judge Walther to swear in Mr. Glynn at the December Board meeting if available. Mr. Glynn provided the Board members with a brief overview of his background.
B. Review and Approve Agenda

Chair Melissa Fischer asked if there were any additions or changes to the Agenda submitted for the November 19, 2019 Board Meeting.  No additions or changes made.
MOTION:  It was moved by Jeremy Cordes, seconded by Kenneth Glynn to approve the Agenda for the November 19, 2019 Board Meeting.  Motion carried.
C. Review and Approve Minutes
Chair Melissa Fischer asked if there were any additions or changes to the Minutes submitted for the October 16, 2019 Board Meeting.  No additions or changes made.
MOTION:  It was moved by Jeremy Cordes, seconded by Kenneth Glynn to approve the minutes.  Motion carried.

II. Public Comment
Chair Melissa Fischer noted that there was no one from the public present and wishing to address the Board.
III. Old Business
A. Tabled Items
· Policy 2.2 Annual Policy Review
Tabled until the December Board meeting.  
· Board Policy Revisions
· Resolution 11-2019-05

Melissa Fischer reviewed Resolution 11-2019-05 with the Board.  
Because the Board was waiting on a new Executive Director before addressing Policy 5.14, which is tied to the Executive Director’s evaluation, the Board tabled the resolution to approve the policy revisions at the October 16, 2019 Board meeting.  After further discussion, the Board agrees that no revisions will be made to Policy 5.14 at this time.
MOTION:  It was moved by Jeremy Cordes, seconded by Tracy Green to approve Resolution 11-2019-05.  Motion carried.
· Executive Director Performance Evaluation
Tabled.
B. Unresolved Action Items
· Integrated Services Partnership (ISP)
Intersystem Program Director, Heather Distin provided additional information to the Board in response to specific questions regarding ISP.  Heather Distin and Judge Frank Janik will tentatively plan a follow-up presentation to the Board at the January 15, 2019 Board meeting.  Melissa Fischer requested that the Board spend some time reviewing the material provided, and email Kristen Fox-Berki with additional questions if needed.
IV. Executive Director’s Report
Interim Director, Kristen Fox-Berki provided the Executive Director’s Report to the Board.

A. Policy 6.1 Monthly Financial Update

Kristen Fox-Berki presented, and the Board reviewed the Lorain County Children Services Revenue, Disbursements and Cash Fund Balance as of 10/31/19.

Discussion topics:

· State Child Protection allocation.

· Purchased Board and Care.  Kristen Fox-Berki requested an appropriation in the amount of $350,000.00 from the fund balance, allocating $125,000.00 to Purchased Board and Care and $225,000.00 to Monthly Board and Care and Direct Services to Children.
MOTION:  It was moved by Tracy Green, seconded by Jeremy Cordes to

approve an appropriation in the amount of $350,000.00.  Motion Carried.
Director of Fiscal Affairs, Jessica Basinski provided, and the Board reviewed a supplemental financial statement for October 2019 showing revenue and expenditures allocated to programs (funding streams).  Discussion held.  The Board is also requesting a financial statement year-to-date with percentages.

B. Policy 4.6 New Hires/Leaves
New Hires for October 2019
· Nicole Huerner, Direct Services Caseworker 10/7/19

· Kristen DuRell, Direct Services Caseworker 10/7/19

· Sheryl Bott, Direct Services Caseworker 10/7/19

· Teresa Cragon, Direct Services Caseworker 10/28/19
Leaves for October 2019
No leaves for the month of October.
C. Policy 6.6 Adoption, Foster and Kinship Rates
In accordance with Policy 6.6, the Executive Director will present the rate of adoption, foster and/or kinship placement subsidies on an annual basis for approval.  Kristen Fox-Berki provided the Board with the current foster care placement rates, as well as a matrix used to determine adoption subsidy rates.  Currently, there are no kinship subsidy rates, however as of 11/20/18, we implemented Post Assistance for Kinship, ‘post legalization’ special subsidy request program.  As of 10/31/19, we have spent $34,280.79.  Discussion held.  

At the end of the year, The Board will re-evaluate our foster care rates, taking other agency rates into consideration.
The Board expressed an interest in developing a kinship subsidy and requested that Kristen Fox-Berki evaluate a feasible rate, providing an explanation on the rate evaluation process, the impact on the agency’s budget and a basic plan regarding how the subsidy would be distributed.  The Board is requesting this information from Ms. Fox-Berki within the first quarter of 2020.  


Additional Reports to the Board:

· The Board received an invitation to the Family Based Care Holiday Party at Tom’s Country Place on December 8, 2019 from 1:30 – 4:00 p.m.

· Kristen Fox-Berki provided the Board with a copy of the Turning Point MOU effective January 1, 2020.  No changes were made from last year.  Our agency contributes $8,000.00 per month to access this service.  We utilize the shelter often, sometimes for a short stay and sometimes for a longer period if we have a foster youth waiting on a placement.
The Board asked Kristen Fox-Berki for further information regarding our contribution and how often we have utilized the Turning Point shelter over the last 2-3 years.  Discussion held.
MOTION:  It was moved by Jeremy Cordes, seconded by Tracy Green to

approve the Turning Point MOU effective January 1, 2020 until December 31, 2020.  Motion Carried.

· Kristen Fox-Berki provided the Board with a circle graph showing siblings together, indicating 1 sibling, 2-3 siblings, 4 or more siblings and no sibling in care.  The Board requested additional data for sibling groups that are not placed together, and the reasons why.

· The agency held their Accelerated Safety Analysis Protocol (ASAP) kickoff on November 15, 2019.  The purpose of ASAP is to identify cases that are considered high risk and develop a plan to improve safety outcomes, with the goal to stop child fatalities or near fatalities.  As a part of our personnel plan, we have identified a staff member to begin full implementation in January 2020.  This position will review identified families’ entire history and provide the findings to the caseworker and supervisor within the first few weeks of the referral.  Discussion held.

V. Executive Session (for the purpose of discussing litigation, personnel matters and matters required to be kept confidential by law)
MOTION:  It was moved by Tracy Green, seconded by Kenneth Glynn to move into Executive Session for the purpose of discussing litigation, personnel matters and matters required to be kept confidential by law.  Motion carried.

A Roll Call was taken prior to Executive Session. Jeremy Cordes, Kenneth Glynn, Tracy Green and Melissa Fischer were present.  Mallory Santiago is excused.
VI. New Business
A. Executive Director Search
The Board finalized the contract for Kristen Fox-Berki as the new LCCS Executive Director.  Addendum A was added to the contract, with specific performance goals around levy planning and passage, trauma informed practices, community engagement with key stakeholders and stronger workforce.  
MOTION:  It was moved by Tracy Green, seconded by Kenneth Glynn to approve the employment contract with Kristen Fox-Berki for one-year effective November 19, 2019.  Motion carried.

The Board asked Kristen Fox-Berki to sign and forward the contract to APA Gerald Innes to review and sign, including Addendum A and a copy of the November 19, 2019 Board minutes.

B. New Items for Discussion & Approval
· Levy Discussion

Jessica Basinski prepared two separate comparative reports with standard increases over the next 4-5 years to project whether a 1.5 million renewal and 1.8 million renewal will cover the expenses and provided the Board with an explanation regarding her projections.  Discussion held.
The Board inquired what our Net Excess (Deficit) has been more recently.  Discussion held on requesting a replacement levy with a decrease.  To request information from the Auditor’s office about replacement vs. decrease and quantify it with a taxpayer, a resolution is required by the Board.  Jessica Basinski will ask tax settlement if there are any new tax valuations, or if they are coming any time soon.
The Board suggests reviewing the resolution from the last levy for reference, discuss levy options in December, and then draft a resolution for the January Board meeting.  At the next meeting in December, the Board will also hold a discussion regarding the reserves once the levy expires, if it did not pass in the 2020 election.
VII. Announcements

None.
VIII. Adjourn
MOTION:  It was moved by Jeremy Cordes, seconded by Tracy Green to adjourn the meeting at 6:41 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, December 18, 2019 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.
Minutes Prepared by:

Kimberly Kassam, Administrative Supervisor
Approved by:

Melissa Fischer, LCCS Board Chair
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